The Human Development Wheel

Thecentral focusof the Christian life isthe person of Jesus Christ (John17:3). All of life
revolves aroundour Sovereign God3 purpose to create a universe in which al tha is created
bringsHim glory and in which this graciousand merciful God can show forth His abundance of
mercy and grace. So it isthat in the story of creation and thefall of human beingsinto sin and
away from intimacy with God tha the great heart of the Creator should give (His only begotten
SonQ(John 3:16) to redeem for Himself a people uponwhom He would pourout His grace
(Ephesians 2:8-9).

Therefore, the central focus of those who have been redeemed is the person of thelLord
Jesus Christ. Thecentral purpos of tha lifeisto know Christ and God intimately through
obealience to His commands Thus in the providence of God, it standstha those who know
Christ will see dl things both existential and spiritud, as being means by which theredeemed
child of God, throughhis or her faithfulness to thecommandsof Christ, experience agrowing
intimacy with God throughChrist Jesusin the power of God® Holy Spirit (John14:221). Through
thedifficulties and joysof lifethebdiever isbrought, asit were, into theinnea private chamber
of ourloving Heavenly Father and granted an audience with his heart, His character, His holy
being. At thismoment thebdiever undestandsthat his or her purpo<e for remaining on planet
earth isnotonly to intimately know this great God butto participate with His purpose in bringing
aboutthe redemption which Christ purchased by His blood on the cross and the Gecondling of
theworld to HimselfO(2 Corinthians 5:19).

This redemptionis primarily focused on the souls of human beings As Gambassadors of
Christ,O(2 Corinthians5:10) beievers are given the great privilege of declaring the goodnews of

JesusQdesth, burial, and resurrection for the forgiveness of sin which separates human beings



fromther Creator and causes pan, strife, discord and spiritud death. It is this Oninistry of
recondliationQ(2 Corinthians5:) tha allows the believer in Christ to approach every area of life
with this purpose, to declare the goodnews of Jesustha bringsaboutreconaliation.

Thisrecondliationis primarily beween God and human beings However, the
recondliation extendsbeyond humenity to all of God® creation induding philosophies (our
thinking), systems (how we process our thinking), and organizationd structures (theresults of
our thoughs and processes). It is therole of the bdiever to Qe not conformed to this world, but
betrandormed by therenewing of your mindQ(Romans 12:2) so tha we might Qake every
thoughtcaptive to the obalience of ChristO(2 Corinthians 10:5) and IMPACT THE WORLD

Such aworldview might becompared to awagonwhedl in which the center hubaround
which al of lifeturnsistherevelation of Godin Christ. To thebdiever, this revelation would be
the Holy Scriptures, the Bible, for as Jesussaid, Orhey bear witness of Me.O(John 5:39).
Extending from this hubare the variousidentified areas of human interactions systems,
philosophies, theories, procedures, research, and beliefs. All are assumed by thebdiever to be
avenues to achieve one3 purpose of glorifying Him and enjoying Him forever. Each GpokeDof
thewhesl reveals anew, creative, and complex way in which God has designed mankind. All of
the views of theorists and researchers who from variouspersuasionshave attempted to explain
theways of God (thoughthey may/would nat recognize them as such) arefiltered throughthe
screen of Scripture before the bdiever chooss to accept any assertion or conduson. This
process of taking thewords of men, bath redeemed and unredeemed, and passing them through
the prism of Scripture affordsthe bdiever the opportunity to act with wisdom (James 1.5).

Not only doesthe bdiever have theoppotunity and obligaion to take theaffairs of

human bengsto thejudgment bar of the Word of God, butthe bdiever has an obligaionto



impact theworld with thetruth of those very same Scriptures. As ambassadors of Christ, the
bdiever gansan undestanding of his or her place within theworld system, both secular and
sacred. It iswithin these environments, these contexts tha the bdiever espouses and acts
according to thetruthsof Scripture. By influenang others in these contexts the beiever seeksto
recondle perceived reality with the actud reality of thetruth of the Scriptures. Throughthis
recondliation, al of creationis broughtto acknowledgethe L ordship of Jesus Christ (Philippians
2:10-11). Contrary to othe religions this acknowledgement is not acquired throughthreat of
harm or death butis ganed throughtheworking of the Holy Spirit as the truths of the Word of
God are applied to each human experience and inditution.

Continuing the wheel metaphor, there are nine spokesin this human development whesl.

Each spokerepresents an area of academic study by researchersin tha paticular field. Asthe
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whedl turns progressis madetoward finding the root cause of an organizationd problem. When
the spokeof thewhedl points down vertically, it isat this point tha spokecarries theweight of
thewhedl uponitself. Thisweightis carried from the outside of thewheel through the spoketo
the hub. The hubthen disseminaes the weight throughthe other spokes to the variousareas of
thewhedl. Thus asthewhed turnseach spokehas both its primary importance (weight) and
seconday importance (dispersed weight). However, at no time are any of the spokes
inggnificant or unimportant, butare al necessary to maintain the smooth turning of thewhed!.

Determining theroot cause of organizationd problemsis aweighty practice requiring
ingghts and undestanding from a wide-range of human resource and leadership literature. By
placing Scripture as the hub of thewhed, the GQveightOof each area passes throughthe Scripture
and then is applied and related to other spokes of thewhedl. Thus Scripture notonly fastensthe
spoketo thewhesl but serves as the Qrand atorOof theinformation flowing througheach
individud spoke Thehubgivestheentire whedl its stability and the center aroundwhich all of
lifetuns

A key word in this conagpt is baance. When seeking an answer to the organizationd
problem, by having a central point aroundwhich to turn, the human development wheel can spin
to the primary area addressed by the problem. Then, as theanswer is developed, thewheel
dowly moves forward in order to address all the areas of the problem. This allows the
practitione to notonly answer the specifics of the problem butilluminae andllary areas as well,
developing awell roundel, bdanced, answer to the root problem. This answver can then be
applied to the exterior of thewheel in order to bring aboutthe needed recondliation within the

person(s)/organization. Even thougheach area does not have as much information attributed to it



as othes, this does not affect the bdance because some of thematerial in the area (Spoke may

not be germaneto answering the problem at tha particular moment.

Thebest way to undestand the Human Development Wheel isto consder the various

areas (spokes) within it. Following are nine synopszes of the information one might expect to

find within a particular spokeof thewhed!.

Thefirst area of congderationis CHANGE. If there is onecondant with regard to lifeit

ischange

Scripture:
Philippians 4:13
Q can doall things
throughHim who
strengthensme.

Personal
&
Organizational
S Reconciliation
-

Vail (1996)
Permanent whitewater
Lewin (1951)
FreezingMJnfreezing
Kotter (1995

8 Step ChangeModd

Thesecond spokeisthearea of COMMUNICATION. Communicationis fundanentally

important to organizations (Littlejohn& Foss, 200().

Scripture:

James 3:7

(But no onecan tame
thetongueO
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Davis (1953)

Grapevine

Eisenberg & Goodall
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Thethird spokeis CULTURE & CLIMATE. Culture focuses on why thingshappen as

they do. Climate focuses on how organizationsfunction (Schnader, 1987)

Scripture:

Mark 3:25

A hous divided
agang itself cannot
stand O
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Schein (2009
Artifacts
Espousd Values
Undealying
Assumptions
McMillian & Lopez
(1991)
Acculturation

Thefourth areais GROUPS. Within this areais team development, grouptink, decision

making and decision making modds.

Scripture:

James 1:5

@But if any of you
lacks wisdomlet him
ask of GodEO
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Tuckman (1965
Stewart, Manz, &
Sims (1999)

4 Types of Teams
Janis (1972)
Groupthink
Allison (1971)
Modd 1,2,3




Thefifth spokeis Human Resource Development (HRD). HRD defies boundaies (Blake,

1995)but concerns God® mog preciouscreation, human bangs

Scripture:

Genesis 1:26

Q_et usmake manin
Our image, according
to Our likenessEO

Reconciliation

T Organizational
\

Personal
&

Burton & Obél
(2004)

3 Criteria

Gilley, Eggland,
Gilley (2002)

ID, CD, OD, OP
Weisbord (1978)
6 Box

Thesixth spoke of thewheel isLEADERSHIP. Northhou® (2001)describes |eadership

as @a process involving influence, occurring within a group context, and involving god

attainment.O

Scripture:

Matthew 20:26

Ot isnotso among
you, butwhoever
wishesto become
great amongyou shdl
beyour servant.O
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Burns (1978)
Bass (1985)
Trandormationd
Transactiond
Chaleff (1995)
Followership
McGregor (1960)
Theory X & Y




Theseventh spokeis LEARNING & DEVELOPMENT. Thelargest of all thearess,

learning encompasses awidevariety of perspectives.

Scripture:

2 Peter 1:5

On your faith supply
moral excellence/
knowledgdg'self-
control/perseverance/
godinesy brotherly
kindnesslove

Vail (1996)
Asaway of beng
Knowles
Andragogy
Bandura (1986)
Triadic Reciprocality
Senge (1990)

5" Discipline

Theeighth spokeis MOTIVATION. These theories describetheinna OnotorOthat

propds the person and thusthe organization.

Scripture:

2Cor. 514
Orheloveof Christ
compdsusO

Madow

Hierarchy

Vroom (1964)
Expectancy Theory
Lock (1968)

God setting Theory




Theninth and find spokeis POWER. It isthe onecondruct tha everyonewants but,

ultimately, noonebut God has.

Scripture: - e French & Raven
2Cor. 129 e | Reconeliation (1959)
L L.L,RI,CEE

My grace is sufficient
for you, for power is Deutsch & Coleman

perfected in (2000)
weakness.O Power Dover, with,
less and empowered

TheHuman Development Wheel encompasses awidearray of human development,
organizationd, and leadership theory. No onetool could encompass the vast amountof theory
tha has been posted much less thetheories yet to bedevelopal. Thisingrument will serve,
however, as aguiddineto theHRD practitiona to consder all posible coningencdes when
performing an organizationd diagnoss. Based uponthe Bible, thewheel hasits center in a
relationship with Christ and opeaates to glorify Him.

Thereforeif any manisin Christ, heisanew creature; theold thingspassed away;

behold, new thingshave come. Now all these things are from God, who recondled usto

Himself throughChrist, and gave usthe ministry of recondliation, namely, tha God was

in Christ recondlingtheworld to Himself, not counting ther trespasses aganst them, and

He has committed to ustheword of recondliation. 2 Corinthians5:17-19 NASB
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